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In Dr. Nincic’s speech she outlined and explained the various methods of assessing different risks and threats and how to decide which threats are worth spending more time on. According to Dr. Nincic one of the most popular questions about risks and threats is, “How do you decide which are the most important risks and threats?” To answer this question the presentation presented us with the definition of both a threat and a risk.

For something, or someone, to be a threat they must first have the ability to inflict harm upon me and then they just have the desire to inflict harm. Risk can be seen as the vulnerability and the impact that the threat will cause. So how does one assess risks and threats? The answer to this question was giving by Dr. Nincic in the “Steps of Analysis” in her presentation.

First step is risk assessment and asking these questions: “What can go wrong?,” “What is the likelihood?,” and “What are the consequences?”. After asking these questions we were told how to “manage” the risks by using a method called “RFRM” or “Risk Filtering, Ranking and Management.” This method contains three phases.” Phase one is the Scenario Identification, which includes looking at evidence and speculation. The second phase looks at the likelihood and probability of the threat, while the third phase deals with the consequences and impact. To easily organize the third phase we were introduced to something called an “impact matrix.” This matrix gives a number to each threat or risk and can help people determine which risks and threats are more important. 

As of right now the California Maritime Global Studies and Maritime Affairs major is not implementing any programs on how to stop or forestall threats, but is simply learning how to determine the level of threat or risk.

